
Beyond Internal Analytics:
Building Governed, Customer-Facing 
Intelligence on Power BI

Brian DeLuca
Founder & CEO, Reporting Hub, Canada



> 200 Customers in over 30 Countries Globally

Over 200K Active Users

Trusted In-Market for over 5 Years

Who/What is Reporting Hub?
ISV Partner with Microsoft
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External Power BI 
The Problem 

Seamless External SharingX
Non-Microsoft Users X
Scalable LicensingX
Brand IdentityX

Delivery Restricted to MicrosoftX



External Power BI 
The Problem SOLVED!

Share Externally Securely

Not bound to MS Users

Capacity based Licensing

Full Branded Identity

Custom SaaS Delivery



The Opportunity
Why Productized External Power BI?

Power BI is everywhere, but distribution is limited and sharing externally is challenging

• Allows you to move beyond ‘Reports & Dashboards’ to Insight-as-a-Service / SaaSified Solution

• Creates a scalable delivery model: Serve 10 users or 100,000 without changing core setup

• Monetization Opportunity:  Create revenue streams from your Insights and B.I. assets

• Competitive advantage: Insights become part of your customer-facing value prop.



Productized Explained
What does ‘Productized’ or ‘SaaSified’ Mean?

Move from “reports for internal teams” to “Productized Insights.”

Elements of productization:

1. Defined Offering – clear scope of what analytics are delivered to whom

2. Repeatable & Scalable external delivery (multi-tenant, white-label SaaS web apps).

3. Self-service & automation (onboarding, usage insights, admin tools).

4. Value-Add or Monetization (tiered offerings, licensing, subscription service).



How PBI Embedded & AI Foundry Fit
Embedded = The Engine that Powers External Delivery

AI Foundry = The AI Backbone for Custom AI Solutions

Power BI Embedded allows for:

1.  Unlimited users with capacity-based licensing (vs. per-seat licenses).
2.  Control and UI Customization (your branding, your URL, your SaaS App).
3.  Integration into SaaS products (seamless end-user experience).

Azure AI Foundry allows for: 

1. Creation of Custom Multi-Agent AI Solutions (purpose built, ex. customer specific) 
2. Define Multiple Data Sources beyond Fabric (Semantic Models, SQL databases, URLs, Files)
3. Secure & Compliant Deployments (in-tenant, access controls)  



Common Challenges
Embedded & AI Foundry are Pro Code Solutions

1. Most B.I. People are Not Software Engineers
• Many orgs lack the resources or required skill set

2. Custom Development Overhead
• Building a secure, scalable embedded application 

requires significant dev investment.
• Authentication, multi-tenancy, branding, and AI Insight 

generation add complexity.

3. Time-to-Market
• Measured in months – typically between 9 and 18 months 

for avg. deployment 

4. Co-Pilot is Not Supported by PBIE (Embed for Customers)

• Not on MS roadmap and no indication if/when it’s coming
• AI can only be incorporated by custom building using 

Azure AI Foundry



What Are Your Options?
Build or Buy

https://learn.microsoft.com/en-us/power-
bi/developer/embedded/embed-sample-for-
customers?tabs=net-core

https://learn.microsoft.com/en-us/power-
bi/developer/embedded/embedded-analytics-
accelerators
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SaaSified Power BI Insights
Solution Accelerator Framework
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Customer Story
‘SaaSified’ Solution  

www.autobi.co 

http://www.autobi.co/


Customer Story
‘SaaSified’ Solution  

Jonathan Sharman 
Founder & CEO

AutoBI

AutoBI’s Success:

• Started in 2021 (Bootstrapped)- grown to over 500 Auto Dealership ‘Rooftops’
• Global reach with Customers all ever the world – over 3,000 users
• More than 10 top Global Automotive Brands as Customers
• Named as official BI Parter of Keyloop & Pinewood – Europe’s largest DMS’
• Partnered with AutoTrader – largest online marketplace in the UK
• Acquired by BUMPER Group in 2024 

AutoBI’s Opportunity:

• Automotive domain experts with early B.I. consulting success at 1 BMW dealership
• Recognized opportunity for repeatable business model for delivered Insights
• Highly skilled B.I. & Data individuals – Not Software developers
• Needed a turn-key SaaS platform to launch their productized offering



Customer Story
‘SaaSified’ Solution  
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AutoBI’s Azure

Dealer Management 
System Provider



DEMO! 



Follow us on LinkedIn!

Thank you!
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